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Service User Voice, Coproduction and
NHS Maternity Voices Partnerships

Catherine is representing National Maternity Voices, the independent national network for MVPs run by NHS MVP Chairs
at IME November 2019. Note that she is also

NHS England Lay Member, Maternity Transformation (South East) & that role includes networking & supporting MVPs for
NHS England South East — advising commissioners, MVP Chairs, & health professional leads involved in MVPs.

NB Additional MVP info at end of slide pack
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Maternity Services service user rep (service user/service user advocate) since 2004
Chair, Reading, Wokingham & West Berks MSLC (now MVP) 2012-15

NCT Antenatal Practitioner since 2012

N l c National Institute for
Health and Care Excellence

NICE Lay Member CG190 Intrapartum Care 2014 (led planning place of birth group) pri i

NICE Fellow 2016-19. Vice Chair UKMidSS Steering Group, NPEU 2015 - U |<|\/|9d 55

Formerly an LSA Lay Auditor, NHS South. RCOG invited service reviews— a lay co-assessor U Midwifery Study System

Health Education England Lay Member — maternity workforce steering group 2017 -
First chair of National Maternity Voices 2016-17, committee member 2017 - m
NHS England Lay Member, Maternity Transformation (South East) 2018 - England

Midwifery Unit Network adviser (policy consultant 2018-19, successfully applying for
NICE endorsement of MUNet Midwifery Unit Standards) Spieieghiinigtotiy

Community Learning Centre an
charity that supports them

Local Healthwatch — patient & public involvement across health & social care, officer &
policy manager, since 2015 (particular interests/projects: primary care, A&E and linked
service issues/experiences, care homes, NHS complaints advocacy, engagement work
planning, interviewing & group facilitation, implementation work — not covering
maternity, generally, to avoid conflicts of interest) s,
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Sheila demonstrating how not to push a baby out

...but really, why?
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...then, getting hooked on listening...

“What was good? Anything not so good?

Any improvements to the service you’d like to
suggest?” Unconditional listening— not leading —
is MVP approach
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(Linked
to similar
groups in
rest of

Google My Aaps;

www.nationalmaternityvoices.org.uk/find-an-MVP
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Networking Matemnity Vioices Partnerships in England

NHS Maternity Voices
Partnerships — outreach
work

1. Local
parents/parent
advocates interviewing
local parents

2. Volunteers supported
& mentored

3. Parents/parent
advocatesthen
reviewing local
feedback collected by
them & from other
sources with
professionals at NHS
MVP — for action
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THE NHS

CONSTITUTION

the NHS belongs to us all

Right

“You have the right to be involved, directly
or through representatives, in the planning
of healthcare services commissioned by NHS
bodies, the development and consideration
of proposals for changes, in the way those

services are provided, and in decisions to be
made affecting the operation of those
services.”

1.1.17 Commissioners and providersZ should ensure that there are
multidisciplinary clinical governance structures in place to enable the
oversight of all birth settings. These structures should include, as a
minimum, midwifery (including a supervisor of midwives), obstetric,
anaesthetic and neonatal expertise, and adequately supported user
representation. [2014] NICE CG190 Intrapartum Care

Catherine Williams 2019

What this right means

viou have the rght to have youwr 2y In person or through a representative;

= |n the planmning of heafthcare sandces commissioned by MHS England and OCGs;

» on the proposals for amy changes In the way In which those sendces are provided: and
= on dedsions which may affect the operation of thosa sanices,

This right applies if implementation of a proposal or dedsion would have an Impact on;
= tha manner In which senvices are deltverad to you or other people; or

» the range of health services avalzble to you or other peopla,

Source of the right

The legslation governing the MHS Imposes duties on NHE bodees to maks arrangements with a
view' to securing such public imvohvement In rlation o the ssraces for which they are

responsible (section 130, 1422 and 242 of the NHS Act 2006}



https://www.nice.org.uk/guidance/cg190/chapter/recommendationsftn.footnote_1
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NHS
Service User Voice = unless we hear the voices
of people who use maternity services, we have a r
piece of the puzzle missing, and we must listen
well to the voices we don’t easily hear.

Hearing the perspectives of those having babies and their
supporters is critical to the NHS providing care which
enhances the experience of pregnancy, birth and the
postnatal period.
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£ FIFTEEN STEPS FOR
Slide courtesy of Lisa Ramsey, Service User Voice Policy Manager,

Maternity Transformation, NHS England
(Google @Doula_Lisa to see lots of NHS MVP news)

Five Year Forward View #futureNHS



‘Whilst Better Births described the vision, this'r\'égpurce pack
sets out in detail what needs to be done and how it can be
accomplished across the whole of England.’ p.3

Implementing Better Births

A resource pack for
Local Maternity Systems

‘Local Maternity Systems will need to ensure
all women in their area (and their partners and
families) are able to participate in a Maternity

Voices Partnership

either by giving feedback or by becoming service

user members of a partnership.’

Chapter 4 Co-production with women and their families, p.16
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Photo London MVP day 2018 Laura James
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What is an NHS Maternity Voices Partnership (MVP)?

A service-user led team - women & families
who use maternity services, midwives, doctors
and commissioners, working together
collaboratively, as equal group members, to
co-review, co-design & co-produce

local maternity services.

NHS

/ <,
Implementing Better Births

A resource pack for
Local Maternity Systems

Catherine Williams 2019

‘In the maternity
context, the best way
of instituting co-
production is through

a Maternity Voices

Partnership’
Chapter 4, resource pack

Five Year Forward View

Slide courtesy
of Lisa Ramsey,
NHS England
(adapted)

#futureNHS
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The expectation... Implementing Better Births’ _ﬁi Mgﬁfgg"ty

Annex A — Assurance of Local Maternity
Systems

D. Have appropriate governance structures been set up mrme Lm:al MaErnItyr
System? Full governance struciures include a-bes :
seniority and with adequate capacityé.a mechanism fnr sewlce user mprnﬂuctmn
and a project management function.

Implementing Better Births

A resource pack for
Local Maternity Systems

Now 6 regional NHS Maternity Board Lay
Members whose roles include supporting MVPs
- & Service User Reps serve on national NHS
Maternity Transformation workstreams too

Catherine Williams 2019



ﬂ Further sources of information

—) National Maternity Voices
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http://nationalmaternityvoices.org.uk/toolkit-for-mvps/setting-up-an-mvp/

@NatMatVoicesorg
#HMatVoices

National
Maternity Voices

NMV Webinar Series

We need BAME
women to shape
maternity
transformation

NATIONAL

Toolkit for MVPs ~ Findan MVP  FAQs

Co-production/Co- <
creation Resources

;—\ Resources & <  Settingup an <
- Templates MVP @

=y DBecoming a Service Gathering < ”ﬂ
- Feedback '

Setting up an MVP

Catherine Williams 2019
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a local NHS Maternity Voices Partnership Maternity

‘Forensic in the pursuit of continuous quality improvement
with a particular focus on closing inequality gaps’ (ToR 4.5) =

Values & approach

Voices

Glasqow < i
Maternity
Voices

. 'O"Qdofév
(NHS England-commissioned model Terms of Reference) prsthe - oyl 9
* Integratedinto local NHS governance structure (cfNice cG1901.1.7 & Morecambe Bay Report rec 13) %/ % 9
 Service user-led & ideally 1/3 service user reps (parents/charity reps) g gv 99)9 9- 99
* And uses participatory co-design/co-production g ngw% 099
* So local (town, district, city), not Local Maternity System-level (usually) _EO "B $99)69
* Uses experience data & insight as evidence ooﬂ 9 eya ,
* And committed to care based on best-available research evidence :_- "Ry gle My Maps

And to respecting women’s decisions & human rights

Members work to Nolan Principles— INDEPENDENCE of chair (analogous to NEDs) in a local public service
role (for an NHS body)

Advises, monitors, acts: reviews maternity dashboard; Chair comments on maternity service specification;
service user reps do outreach; whole MVP looks at other feedback & anonymised complaints are
reviewed; MVP leads on & advises on co- -design — grassroots & strategic

Ann)ual report by Chair to CCG Chair (and sent to Chairs of local NHS Trust, LMS, Health & Wellbeing Board
etc.
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MVP model terms of reference: 2. Co-design & co-production NHS R MC?ITC%T?WV

Ownership,
understanding
and support of
co-production

by all

A culture
in which people
are valued and
respected

A commitment
to sharing power
and decisions

with citizens

Clear
communication
in plain
English

A culture
of openness
and honesty

Coalition for Collaborative Care

Catherine Williams 2019

Slide courtesy of Lisa

Five Year Forward View #futureNHS Ramsey, NH(S anm:;;
adapte


http://coalitionforcollaborativecare.org.uk/a-co-production-model/
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Brighton and Hove Maternity Voices Partnership —
co monitoring service & co design

('« Changes in local guidelines - Blood sugar levels - Were not aligned with \

. . . . . ) J
E:EE guidelines, through MVP input these were changed to align with TL%Y& $ o Iace IIL& H ME

. _ for an award-winning perinatal
mental health project.
* Helped design and disseminate Home Birth Promotion Poster (as no
K Midwife Led Units locally)

“omc. \air“\ Qor a“ |ow rislt women is Tmra“‘\j sa{e..

i&ancc. rhr,ular\ ru:on\mn&s

Brighton and Hove Maternity Voices Partnership {\Z:Z“C?Aﬁ?e"::hkm& i s e
/2-3 '‘walk the patch' questionnaire collections across city \ ?(eswrcﬂsujswh“‘“* k""‘”“’“‘{“\g‘j\f‘ -

{\or jou anA is as sa{e, as os‘ai al tor J

throughout the year - Post natal ward, baby groups, specialist baby
groups - to cover whole population. Common themes seen helping
to shape services:

'l couldn't do my job as well without the MVP - the breadth of

maternity voices that it brings to commissioning and in addition b gltiasakavitar oo

. . . . . WWw.mypregnancymatters.org
engagement in clinical terms. Our services are truly reflective of a e, b bl o o, ek
full range of views and voices' Kathy Felton Brighton and Hove o st ek o B e s
CCG Commissioning Manager of Maternity & Paediatrics. /

Catherine Williams 2019 Courtesy of Brighton & Hove MVP



HUMBER, COAST & VALE

Choice & information survey

Purpose: We are asking your views about how information is

shared about choices in pregnancy (such as where to give birth) Information for choices — how and what?

. . 100
with women and their partners. We need to know the best way - :

. . o ] 80 Percentage of respondents giving each ranking for each

to share that information so it is quick, easy and clear for information source and percentage ranking 1 or 2 for each option
mums-to-be to see. 60 /
We also asked: where did you get information about your 40
choices in pregnancy; what made you feel this was the best 50 /
place to get information; questions about what information you . I- II I III 1 | \ I
need to make choicesin a pregnancy, such as choosing where to . 5 3 4 w
have your baby (at home, in a birth centre or in a hospital) and W paper booklet W app on phone B website B booklet to download

which birth centre/maternity unit to use.

Method: Information % service users % staff
- Online service user survey shared by MVPs, Trusts, partner Location 79.9 95.8
organisations; Paper service user survey shared at antenatal Mum's experiences of care 66.7 84.5
clinics by mldWNeS/Staff Can partners stay 59.8 85.9
- Midwives online survey circulated by email — also anonymous
_ Y Y _ _ Y Specialist baby care 56.5 50.7
Results: 559 service user responses, 81 midwife responses; , ,
) Support services during pregnancy 55.5 62.0
72 postcode areas, all ages and ethnic groups reached
Travel and Parking 50.7 80.3

Information sources:

- Midwives— many different used; internet usage varies; reading age relevant; others’ experiences valued more than stats
-  Women — midwife; friends & family; websites; apps; maternity notes; social media; leaflets; books; online chat forums
- What would help? — more appointments; more time with midwife (36% women, 39% midwives); better internet/website

Maternity Voices Group

Networking Maternity Vdices Partnerships in Humber, Coast & Vale

Catherine Williams 2019 Courtesy of Humber Coast & Vale MVP



HUMBER, COAST & VALE Analysis: Information wanted to choose birth options (home/mlu/obs)

Maternity Voices Group

Networking Maternity Voices Partnerships in Humber, Coast & Vale 100

[ ]
M yes B maybe no

80
Who benefits from this information?
HCV Partnership Executive Group 60
areas / Programmes
Mental Health
LMS Oversightand A Board — 40
versight and Assurance Boar oerinatal
(Executive/Strategic) :
-
: Networks 2
LMS Delivery Board -
Maternity I
Voices HCV

Workforce

o

Partnership

Board .x9 . Q:') @‘9 \g” @
N \ . (\ . .
Group X QQ‘/\ c)%& c)%& . é\o . Qj‘\o g Q{}O A,&Q ({_)\6
Board N N QO QO (o) N ©)
Workstreams f}so é\% so*c) .\QQ' .\.Qe '\‘5/\ S 0"
. LMS Enablers Group 5 o @Q Q)rb 4 (4 é O ‘&.&
Choice and . . O \ S hac] < Z
& QO
. (Digital, Prevention, O& & < QO >
Personalised Safety P — S & > QD
Care N\ & Q S
P xS
L&
Q¥
Q)
.\\(\
&
Coast and York and *00
District MVP Q
&

East Riding Northern Next Steps:
Co-produce website content; include information requested; investigate
apps; ensure printable format; more time with midwives - how? CoC?

MVP Lincolnshire

Catherine Williams 2019 Courtesy of Humber Coast & Vale MVP
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a local NHS Maternity Voices Partnership I@ﬁ%& oY \Voices
‘Forensic in the pursuit of continuous quality improvement isie of Man W) O
with a particular focus on closing inequality gaps’ (ToR 4.5)

* EQUALITY for the service user voice in co-monitoring & co-design

* VALUES-BASED (Nolan & ¥ Evidence) clear framework matched to Better Births oﬁg@ AL

Q2T Co- e Myptaps

Right

Catherine Williams 2019

* INDEPENDENCE constructive challenge, as well as praise

e SUSTAINABILITY “You have the right to be involved, directly
+ Values-based leadership or through representatives, in the planning
e Volunteer development & succession planning of healthcare services commissioned by NHS

. gev_eloping health professional members as confident advocates of involvement & co- [elelel[=5ial=Ne <V=1lo]olgal=lgie = ple Raolpiifo =l = 1ilo)
esign

» flexible & adaptable model (many ways to ‘do NHS MVP work’)

of proposals for changes, in the way those
services are provided, and in decisions to be
made affecting the operation of those
Women & families involved within the NHS — a way to fulfil the promise of services.” M

NHS Constitution (maternity professionals showing commitmentis key)

THE NHS

CONSTITUTION

the NHS belongs to us all
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iﬁi Matemity Thank you for listening!

\oices More information at The NHS Long Term Plan
e s | WWW.Nationalmaternityvoices.org.uk . P o

Read our vision for how we will make the

Additional info on following slides in pack [BREERLSCIRUTE IR

www.longtermplan.nhs.uk

How do you see the everyone in your area working together through
NHS Maternity Voices Partnerships - with MVP Chairs serving at LMS level too -
to ensure that the voices of maternity service users continue to be heard and

used to develop maternity care under Better Births & the NHS Long Term Plan?

A

Catherine Williams 2019

Slide courtesy
of Lisa Ramsey,
NHS England

Five Year Forward View #futureNHS (adapted)



http://www.nationalmaternityvoices.org.uk/
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ADDITIONAL INFORMATION after this slide

Images courtesy of Lisa
Ramsey, NHS England

Catherine Williams 2019
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Maternity Voices Partnerships (MVPs) and the healthcare system in England Key g --p directlink with MvP }i

. 4w indirect link with MVP
B ——

Public Health England Maternal and Networking ¥
MHS England allocates resources, oversees leads on health improvemnent & Meonatal Health
CCGs, develops commissioning guidelines. reducing inequalities. Safety
Supports dinical networks via regional teams and Collaboratives
is responsible for necnatal care commissioning. Clinical
MNetworks
(22 in total) esist S
MH5 England Regional to enable patients,
Teams professionals and mlm nf
organisations to multidisciplimary
NHSE {London) collaborate to team work &
MHSE (Midlands & East) produce learning, vital for
MHSE (Morth) programmes of safe, high-guality
MHSE [South) _ quality maternity care.
NHSE [South West) S Improvement.

All NHS trusts
belong to one.

Maternity Voices Partnership (MVP) Healthwatch (local)
Women, service users, parents, .
are independent formal multidisciplinary committees which The consumer champion for health

influence and share in decision-making of Local Maternity Systems, & social care. Committed to giving
underpinned by practical support from local commissioners and Service users a voice, especially the

providers, including appropriate finandial support. most vuinerable, and to achieving
SEMvice improvemeant

local communities, charities,
public voice organisations

Catherine Williams 2019




NHS Maternity Voices Partnership
model Terms of Reference (6 pages plus Guidance)

A resource pack for

Local Maternity Systems

| NATIONAL .
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NHS England resource pack (see Chapter 4)

https://www.england.nhs.uk/publication/local-maternity-systems-resource-pack/
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