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The Obstetric Bleeding Strategy for Wales 

 
‘Working Together to Reduce Harm from Postpartum Haemorrhage’ 



Identifying the Problem 



• Reduce the number of women receiving more than 4 units of RBC 

• Reduce the number of >2500ml PPH 

• Reduce the number of women undergoing hysterectomy for PPH 

• Reduce the number of ITU admissions due to PPH 

• Reduce fresh frozen plasma (FFP) usage 

 

 

 

Right woman, right time, right team, right treatment 

 

All Wales Aim 

To reduce harm from postpartum haemorrhage 



Research into Practice 



4 pillars of intervention based on:  

•          Measurement of blood loss 

•     Risk Assessment for all women 

•          Multidisciplinary working 

•          POC coagulation testing to guide blood product usage 

 

 

 

 

A Structured Approach  

 
 

 



Why Measure Blood Loss? 

We’re Good at Guessing! 



It’s Your Turn 



Measuring Blood Loss 

Creating a Common Language 

• Measured blood loss 
 

• Clear communication 
 

• Early mobilisation of staff 
 

• Standardisation of care 
 

• Documentation and risk review 



 

Obstetrician 

Obstetrician 

Scrub nurse 

MCA 

Midwife 

Anaesthetist 

Anaesthetist 

WOMAN 

Birth Partner 

ODP 

Switch board 

Porter 

Blood bank  

Radiologist 

Midwife (scribe) 

Midwife 

Student 



 

Point of Care Testing 

 For appropriate blood product management 

 



4 Stage Checklist 

Reducing Variation in Practice 

• Stage 0 Risk Assessment 

 

 

• Stage 1 MBL >500ml blood loss  

 

 

• Stage 2 MBL >1000ml or clinical concern  

 

 

• Stage 3 MBL >1500ML or ongoing clinical concern 



Measuring the Impact 



• Over 90% of women in Wales now have their postnatal blood loss measured 

• Reduction in RBC and FFP use across Wales 

• Reduction in ITU hours 

 

Additional Successes 

• Reduction in national variation 

• Embedded positively in 100% health boards 

• Adopted by PROMPT Wales 

 

 

Results and Successes 



All Wales Weekly RBC Transfusion                               

   Jan 17   (31.6)                July 17  (27)                Jan 18 (22.9) 

j 



‘Impressed by staff’ 
 

‘Midwife was amazing’ 
 

‘..a very scary experience, but 
the midwives and doctors were 
amazing, I couldn’t fault them’ 

 
‘It was handled and 

communicated at the time very 
clearly’ 



Anticipate – Risk Assessment 
 
Early identification of haemorrhage 
Measure all blood loss 
 
Escalate appropriately 

To enable prompt multi-disciplinary team care  
 
Communicate to team and woman/birth partner 
 
ROTEM Guided blood product usage 
 
Learn from events 

In Summary 




